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ABSTRACT

The purpose of this research was to analyze the indicators and factors affecting the
development of entrepreneurship in the simulation of professional chess
competitions using Information Technology. The methodology was based on a
mixed-methods approach with a descriptive-exploratory design. Accordingly, the
influencing indicators were first identified through coding and subsequently
presented using axial and selective coding. Furthermore, the validation and
evaluation of these indicators among the studied population were conducted using
Structural Equation Modeling (SEM). The statistical population of the study
consisted of Information Technology experts and chess elites from scientific,
technological, executive, and athletic fields. In the quantitative section of the
research, the population included professional chess players active on online chess
platforms and other similar digital environments. Data collection tools included
semi-structured interviews for the modeling stage and a five-point Likert scale
questionnaire for the validation stage, the validity of which was confirmed through
convergent and divergent methods. The results of the qualitative analysis indicate
that the development of entrepreneurship in the online chess ecosystem is a
complex and multifaceted process influenced by various organizational,
individual, and customer-oriented factors. Among these, technological features—
including ease of access and application, learning capabilities, perceived benefits,
and positive user experience—were identified as the fundamental pillars for
creating a successful platform. The findings of this research generally indicate that
entrepreneurial success in online chess requires a comprehensive approach. On
one hand, technological infrastructure and sufficient financial resources are vital
for their implementation and development. On the other hand, human factors,
particularly the positive attitude of managers, the technical skills of employees,
and their technological experience, play a key role in business adoption and
growth. Finally, focusing on user needs, creating sustainable relationships with
them, and receiving continuous feedback allow entrepreneurs to gain a sustainable
competitive advantage and achieve sales growth and revenue generation through
service innovation. These findings can serve as a valuable basis for policy-making
and planning toward the sustainable development of entrepreneurship in this field.
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